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To whom it may concern: 
 

COVID-19 (aka Coronavirus) 
 
The COVID-19 outbreak is evolving across the world and is impacting on individuals and 
businesses. Intelect recognises that our customers may be worried about the impact of 
COVID-19 and the ability of Intelect to operate ‘business as usual’. 
 
Currently, we are operating as normal and a considerable amount of work has been 
undertaken in recent weeks to review our business continuity plan to ensure that it will cope 
with the possibility of a significant COVID-19 outbreak. 
 
Intelect have implemented a specific business continuity plan for the first wave of the 
COVID-19 outbreak. The purpose of this plan is to maintain Intelect services, minimise any 
disruption to our business and minimise the spread of the disease. 
 
The plan, if/ when it is fully invoked, will be actively implemented and monitored by a 
dedicated response team made up of key senior directors and managers. The function of the 
team is to provide for business continuity. 
 
In terms of controlling the infection, we have prepared guidance for all our colleagues and 
managers based on UK Government advice that will be issued as and when necessary. This 
includes guidance to all colleagues on personal health protection and actions that will be 
taken within the Company to minimise the spread of the disease. 
 
Our QHSE/HR teams have created a COVID-19 Employee Portal which will be available from 
Thursday 12 March and will include: 

• COVID-19 Activity Risk Assessment template 

• Virus Reporting Form 

• Returning Travellers’ Form 

• Visitors’ Form 

• Form for Increased Risk Workers to make themselves known 

• Links to government sites to keep updated with the latest information, online training 
and simple Do’s and Don’ts 

 
As regards the potential threat to the continuity of our business from a COVID-19 outbreak, 
we have reviewed our existing wider business continuity plans and we believe, so far as is 
reasonably practicable, it will minimise the likelihood and impact of such an eventuality. 
 
Spread 
We are a geographically diverse business which also gives us some inherent mitigation against 
the spread of the virus through the business.  Key business functions are spread across three 
sites with options (back office) for home working.  Our field personnel are in different 
divisions and in smaller teams which also aids in the containment, delay and mitigation. 
  



Supply Chain 
We have looked for single channel suppliers and we are in a strong position as all our key 
items are multi-channel.  FFP3 respirators (which we use for dust/welding fume etc): we 
are anticipating restrictions like those seen in other EU countries, we have sufficient supply 
for our needs for ~20 weeks. 
 
People 
People, we are in a strong position, reviewing our people demographics, 96% of the 
workforce are in the cohort expected to suffer the milder effects of the virus should the 
worst case happen, and they suffer illness.   
 
We do expect staff availability issues based on current government guidance either due to 
illness, care of dependants or public health restrictions; this anticipation is based on current 
government advice and is appliable to all UK business but the extent of this is as it is for all 
UK businesses remains uncertain and dependent on the success of governmental public 
health measurers. 
 
Financial 
The financial impacts of the outbreak are potentially more consequential to the business 
than the health concerns.  We have reviewed our financial protocols and contingencies, 
including allowance enhanced sick pay measures to be introduced.  We are in strong position 
financially for short term disruptions and have effective measures for large scale/duration 
disruptions.  We do request politely that all clients adhere to payment due dates and advise 
us without delay if there is any likelihood of late payment so as not to exacerbate the 
difficult trading period that is potentially predicted by government. 
 
Summary 
We have reviewed the overall business continuity plan, the means by which we will 
communicate with our staff and our customers, and we have prepared a specific COVID-19 
plan and reviewed the content of the business continuity plan of each business and 
department within Intelect to reflect this and the additional steps that would be necessary 
to maintain service to customers. 
 
There is no threat to our current operations, and we believe that we have taken all necessary 
steps at this stage to mitigate the impact on our business and therefore the impact on your 
business. We will continue to monitor developments closely, and check, modify and update 
our plans in accordance with Government advice and keep customers informed via the ‘news’ 
section of our website and direct communications. 
 
Should you have any further, specific questions now or at any time, please do not hesitate 
to contact our QHSE Manager, Nathan Jones, at nathan.jones@intelectuk.com or 07710 305 
802 in the first instance. 
 
Yours sincerely 

 
Francis Cormican 
Managing Director 
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